PGWNet Regional Action Plan — 2006

(with Row Three revision in 2010)

Project Objectives

Outcomes (changes required)

Activities to bring about change

Measures of Change (success indicators)

Evidence /
data source

Strengthen existing
PGWNet NFAs

Active, full members of [IFUW

Participate in PGWNet Council
Meetings and NFA Conferences

Increase in Membership

Initiate national projects which
benefit women and girls

* Graduate Women’s data bases established
in each country

¢ Share data bases with other PI NFAs to
enable members to make contact

¢ Establish local NFA websites which can
link to the new PGWNet website
Www.pgwnet.org

¢ Commitment to increase membership
through personal contact and marketing

* Keep dues low, apply for Bina Roy
Funding and seek sources of sponsorship

* Formulate own National Action plans to
give focus to NFA activities.

Members of FAWG, SAWG, ATUW and

VAWG actively involved in:

* Promoting their organisations

* Advocating for improvements in the
status of women and girls

* Promoting life long education through
provision of scholarships and awards

* Developing leadership and decision
making capacity

* Increased number of women in
leadership and decision making roles

* Membership increase of not less than
10%: FAWG - 20 new members
SAWG -10, ATUW-13, VAWG -5

Questionnaires,
surveys, interviews,

Increased membership

Move from Associate
to Full membership of
IFUW

Consolidate and
increase number of
national projects and
NFA activities

Increase number of
NFAs / clusters
groups in PGWNet

Not less than two new or
reinstated PI NFAs — SIGWA and
PNG Cluster

* Raise awareness of PGWNet with other
organisations / institutions via the web,
marketing and personal contacts:
SIGWA - VAWG

RMI - Ruby/SAWG
Tuvalu - Ruby; PNG - AFUW
Niue -ATUW Kirabati - Ruby

Cook Is - NZFGW /Epenesa

* Establish a contacts data base

* Link PGWNet website with other relevant
local websites to raise profile

e SIGWA Reactivated
* PNG re-established

* Positive interest expressed by other P. I.
countries

New associate NFAs
registered with IFUW

Create and maintain
links in NZ with
Pasifika and Pacific
Island women
students and
graduates and
relevant NZ Pacific
Island organisations

Foster and enhance a Pacific voice
and profile within NZFGW
through regular contact with
Pacific units and centres, such as
the Office of Pasifika
Advancement (AUT), Va’aomanu
Pasifika, (VUW),

Macmillan Brown Centre for
Pacific Studies (CU), Te Tumu
and Pacific Islands Centre (OU)

Establish and maintain contact with
Pacific women staff in Universities and
ITPs; Pacific students’ associations and
support centres; bodies such as Pacifica
and the Ministry of Pacific Island Affairs.

* Identify ways in which NZFGW can
appropriately meet the needs of Pacific
women and girls in New Zealand.

* Explore options for establishing grants
and awards for Pacific girl school
leavers embarking on tertiary education.

* Positive, sustained contact with relevant
Pacific networks.

* Enhanced awareness among Pasifika
graduates of PGWNet and its work.

Pacific women
graduates returning to
their own countries
supporting their
PGWNet NFAs.

Ongoing engagement
of Pasifika women
graduates with
NZFGW.




