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MEMBERSHIP COMMITTEE

Terms of Reference

1. Purpose

The Membership Committee promotes membership growth, advises the IFUW Board of Officers and Council on membership policy and the admission of new affiliates, provides guidance to new and established national affiliates on constitutions and the development of sound organizational structures and practices; provides advice on academic qualifications; considers complaints from national federations and associations (NFAs) and members; and examines new constitutions and proposals for amendments to constitutions and by-laws of new and established NFAs to ensure that they meet IFUW requirements.
2. Mandate

· Examine all applications, including constitutions and by-laws, received for admission to the IFUW from NFAs of graduate women and report to the Council on their eligibility and suitability for membership, from the point of view of Articles I, II and III of the IFUW Constitution;

· Review, when appropriate, issues which may constitute “special circumstances” and make recommendations to the Council;
· Review the status of each new NFA after the probationary period of three years and make recommendations to the Board of Officers on its permanent status;

· Review all amendments to the constitutions and by-laws of NFAs and report the findings to the Council from the point of view of Articles I, II and III of the Constitution;
· Provide advice when requested to NFAs on additional qualifications;

· Develop policies and programmes that encourage membership growth, strengthen and support existing NFAs, encourage the formation of new NFAs and Independent Members, and study trends in higher education that may affect membership of IFUW;
· Examine all other matters referred to it by the Conference, the Council or the Board of Officers, including themes for special studies and for workshops and other activities to promote membership, and make recommendations to the Board of Officers.

· Hear and resolve complaints from NFAs, branches and individual members

3. Membership

The Committee consists of one Convener and four members elected by the IFUW Council.  In addition, one member of the Board of Officers serves in a non-voting capacity.
4. Qualities Required

Members should have prior experience in membership development, creative thinking, an interest in mentoring new and existing groups of women graduates and expertise in some or all of the following areas:  organizational development, running of workshops, development of membership resources and development of constitutions.
5. Meetings

The Committee normally meets twice in the triennium, at a time and place decided in consultation with the Board of Officers. A quorum shall be three members for any meeting, in person or virtual.
6. Amendments

Subject to the provisions of the IFUW Constitution and By-laws, amendments to these working rules may be proposed by the Committee or the Board of Officers and must be approved by the Board of Officers after consultation with the Committee.
Approved by the IFUW Board of Officers
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