[image: image1.emf] 




 



FINANCE COMMITTEE

Terms of Reference

1. Purpose

The Finance Committee is responsible for overseeing IFUW’s finances, advising the IFUW Conference, Council and Board of Officers on financial policy, managing IFUW’s investment portfolio and ensuring that IFUW policy is implemented and expenditure remains within budget.
2. Mandate

· Prepare annual IFUW budgets for approval by the IFUW Council;
· Supervise annual expenditure and ensure that it remains within budget;
· Supervise the use and investment of funds;

· Recommend the per capita rate of annual dues to Council for approval by Conference;

· Recommend the formula for calculating the per capita dues to Council;

· Approve the conference budget.
3. Role of the Treasurer

· Act as liaison between the Finance Committee and the Board of Officers;

· Supervise the implementation of the general financial policy;
· Advise the Assistant Treasurers on investments;
· Report to Council on the overall financial situation of IFUW.
4. Role of the Assistant Treasurer in the Headquarters Country
· Supervise the funds held in the Headquarters country and their investment;
· Supervise, with the Secretary General, the implementation of the provisions of the budget between meetings of the Finance Committee.  If problems arise,  the Assistant Treasurer takes the advice of the Treasurer and the other Assistant Treasurer ;
· Authorize emergency expenditure at Headquarters, over and above that included in the budget, on the request of the Secretary General, and in consultation with the Treasurer and the other Assistant Treasurer;
· Manage staffing, social and general office issues in conjunction with the Secretary General, as the need arises.  
· Report to Council on her activities.

5. Role of the Assistant Treasurer in Country of the Largest NFA

· Manage the funds held outside the Headquarters country and their investment;
· Report to Council on these investments.

6. Membership

The committee consists of the IFUW Treasurer as member ex officio, the two Assistant Treasurers appointed by and two members elected by the IFUW Council.  No more than two members may be from the same NFA. The Treasurer and the two Assistant Treasurers shall decide among themselves which one of them will be Convener.  In addition, the Secretary General and Finance Officer shall participate whenever possible, without vote.  
Qualities Required

Members should have solid experience and ability in financial management, but it is not necessary that they be actually employed in financial work by profession.  Members need a combination of practical capacity, ability to examine suggestions bearing in mind cost/benefit, and a forward-looking attitude to the Federation's work and the work of non-governmental organizations in general.

7. Meetings

The committee normally meets once a year, at a time and place decided in consultation with the Board of Officers. A quorum shall be three members for any meeting, in person or virtual.
8. Amendments
Subject to the provisions of the IFUW Constitution and By-laws, amendments to these working rules may be proposed by the Committee or the Board of Officers and must be approved by the Board of Officers after consultation with the Committee.

_________________

Approved by the IFUW Board of Officers
March 2009
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