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IFUW Strategic Framework 
2007-2010
VISION

To be the leading graduate women’s organization empowering women and girls through lifelong education for leadership, decision-making and peace.

BOARD OF OFFICERS’ COMMITMENT

The members of the IFUW Board of Officers commit themselves to the achievement of the following programme and to report to national federations and associations (NFAs) at six-monthly intervals on progress to date.

PART I  – PROGRAMME

PRIORITIES

1. Promote education for the girl child

· Improve access to primary education

· Improve retention of girls at primary and secondary school

2. Promote adult literacy for women

· Improve access to all forms of literacy for women

· Promote human rights education

3. Promote access to and the advancement of women in higher education

· Remove barriers to women's access to higher education

· Improve gender equality in higher education institutions

4. Empower women to be leaders and decision-makers

· Facilitate access to information about participation opportunities

· Promote change in the culture of work

KEY STRATEGIES

1. Focus IFUW’s international advocacy on the four priorities

1.1. Incrementally shift IFUW’s international advocacy work to focus on the four priority areas, with a 50% change to the new focus in 2008, 60% in 2009 and 75% for 2010. 
1.2. Emphasize aspects of the current Programme for Action that focus on the new priorities.

1.3. Promote the achievement of United Nations (UN) Millennium Development Goals 2 and 3. (MDG 2: Achieve universal primary education; MDG 3: Promote gender equality and empower women)
1.4. Enhance partnerships with UN agencies whose mandates are closely related to IFUW’s stated priorities by:

· strengthening links with the UN Educational, Scientific and Cultural Organization (UNESCO), the UN Children’s Fund (UNICEF) and the UN Girls’ Education Initiative (UNGEI)

· asking IFUW Representatives in Geneva, New York, Paris and Vienna to identify and interact with other agencies and programmes working most closely with IFUW’s priorities
· meeting with key UN agencies to discuss collaboration in IFUW priority areas
· developing working relationships with the UN secretariats responsible for issues where IFUW has expertise. 
1.5. Review current international partnerships with respect to relevance to IFUW’s current priorities and seek out key international or regional NGOs currently working on similar priorities with a view to establishing new partnerships.

1.6. Identify experts among IFUW’s membership who can assist with written and oral statements for submission to UN bodies and/or join IFUW delegations at key meetings, by:

· inviting national federations and associations to identify members with expertise in any of the four areas

· developing and maintaining a database with contact information and areas of expertise for the members identified by NFAs.

1.7. Develop advocacy materials to promote global disaggregation of data by age and gender on IFUW priority issues for use at international, regional and national levels. 

2. Strengthen IFUW’s ability to act at the national and regional levels in response to an increasing UN emphasis on action at those levels

2.1. Make information available to members on key international agreements, conventions and human rights instruments related to IFUW’s priorities. 

2.2. Send quarterly advocacy updates from IFUW’s UN representatives to members in concise, clear language. 

2.3. Develop models for advocacy processes in diverse national and regional settings.

2.4. Develop an education advocacy handbook.

2.5. Encourage and enable NFAs to develop or strengthen relationships with the national and regional commissions and offices of our UN partners, e.g. UNESCO, UNICEF.
3. Identify and promote best practices

3.1. Develop an inventory of NFA projects that promote education for the girl child.

3.2. Prepare action project outlines for publishing on the IFUW website to encourage replication of best practices.

3.3. Invite NFAs to report annually on their activities, particularly those within the priority areas, for publishing on the IFUW website.

4. Increase opportunities for NFA/individual member involvement 

4.1. Invite NFAs to suggest action to advance IFUW’s priority goals at all levels.

4.2. Conduct and publish a federation-wide survey on women in national institutions of higher learning, both students and faculty, with the aim of replicating the survey at five-year intervals.

4.3. Establish email networks for members working or interested in higher education and for members interested in the girl child.

4.4. Organize a series of virtual discussions on quality education, adult literacy and the feminization of poverty.

PART II – MEMBERSHIP SERVICES

To fulfil its mission successfully, IFUW must have strong national federations and associations, must increase members and must create opportunities for members to make contacts, share their expertise and play an active role at the local, national and international levels.

PRIORITIES

1. Strengthen national federations and associations

· Share best practices

· Promote new organizational approaches

· Give greater visibility to national and local accomplishments

2. Increase member involvement

· Increase member awareness of IFUW and international issues

· Create more leadership roles for members at the international level

· Develop mechanisms to identify member expertise within the Federation

3. Increase NFA to NFA and member to member links

· Improve IFUW networks

· Facilitate NFA to NFA and member to member connections

KEY STRATEGIES

1. Collect and publicize best practices in membership recruitment and retention

1.1. Conduct a survey of strategies used by national federations and associations. 

1.2. Contact other international organizations that are growing and active to learn about their successful strategies.

1.3. Highlight best practice periodically via an IFUW newsletter and on the website.

1.4. Update IFUW’s membership development materials on the website.

2. Identify and promote alternative approaches to structure and governance

2.1. Organize an on-line discussion of challenges and possible solutions at the national and local levels, such as lack of participation, difficulties in filling leadership positions etc.

2.2. Publicize strategies being tried by NFAs, e.g. virtual branches, special interest circles, co-presidents, etc.

2.3. Develop and make available guides, e.g. on developing marketing plans and developing 
financial plans.

3. Increase information about national activities

3.1. Encourage NFAs to report at least annually on their projects and other activities.

3.2. Circulate information and photos via an IFUW newsletter and on the website.

4. Make information about IFUW more accessible to national and local members

4.1. Restructure the IFUW website to make information clearer and more easily accessible to members.

4.2. Triple the number of members subscribed to the IFUW email networks.

4.3. Circulate an IFUW newsletter in PDF format quarterly, with short articles in easily understood language.

4.4. Create a translation team to have more information available in French, German, Spanish and other languages.

4.5. Increase information from the UN Representatives being sent at regular intervals to NFAs.

5. Create mechanisms to involve individual members in IFUW’s programme work

5.1. Create a working group within each of IFUW’s priority areas.

5.2. Invite NFAs to identify members with expertise interested in volunteering their knowledge and skill.

5.3. Create an IFUW experts’ database.

5.4. Invite members who have carried out research or studies in the priority areas to submit articles for publication on the IFUW website.

5.5. Invite NFAs to submit national background information for issues at upcoming United Nations meetings.

5.6. Continue to organize on-line discussions, offering a better mix of topics to appeal to all categories of members and to attract prospective members.

6. Facilitate NFA to NFA and member to member links

6.1. Publicize the benefits of connecting with members when traveling abroad and make it easier for IFUW members to find contact information.

6.2. Create a member’s virtual meeting space, where individual members can identify others with similar interests.

6.3. Facilitate regional activities.

6.4. Encourage stronger links between NFAs and independent members.

6.5. Encourage twinning and friendship visits.
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